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Introduction 
 
Otago Polytechnic has a substantial research and enterprise culture and a strong track 
record of research achievement. Our teaching and learning activities are underpinned by 
high quality research, especially within our degree programmes.  This contributes to the 
reputation of our students, staff and programmes.  
 
We are now developing a strategic focus which will see knowledge exchange grow 
significantly as a pillar of our mission as a polytechnic.  This is in response to: 

• Clear expectations from Government in Priority 5 of the Tertiary Education Strategy 
2014 – 2019: “The Government expects TEOs to work more closely with industry to 
improve the relevance of research and achieve greater transfer of knowledge, ideas 
and expertise to industry and wider society. We want to increase the tertiary 
education system’s impact on innovation occurring across the country, and hence lift 
economic growth.”   

• Our desire to diversify Otago Polytechnic’s revenue base, thereby reducing 
dependence on government SAC funding. 

 
Consequently, we will considerably increase the level and quality of engagement with our 
communities in order to: 

1. Provide real world experiences for staff and students to enhance learning and 
teaching; and 

2. Apply our expertise to solve community problems and issues and add value to their 
activities. 

 
“Communities” include businesses, industries, organisations, sectors of society, professional 
bodies, geographical communities, cultural communities, and communities of interest. 
 
“Research” means original investigation undertaken in order to contribute to knowledge and 
understanding and, in the case of some disciplines, cultural innovation or aesthetic 
refinement. 
 
“Enterprise” means a business activity or development of an innovation.  Research and 
enterprise overlap to large extent, but enterprise also includes consultancy services for 
example, which are not research. 
 
Vision 
 
Our research and enterprise activities make a significant difference to the communities we 
serve, to academia, and to the students we teach. 
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What we expect of academic staff: 

1.  Undertake research, in the subject they teach. 
2.  Produce Quality Assured outputs where appropriate. 
3.  Identify opportunities for more students to do research, at both under-graduate and 

post-graduate levels. 
4.  Prioritise research, by staff and students, that meets community needs, including 

business needs, Māori aspirations, and the desire for sustainable practice. 
5.  Plan how your research will achieve  impact, and encourage your students to do the 

same. 
6.  Take opportunities to generate external income, through grants, industry-funded 

research, and consultancy. 
  

R&E Strategic 
Objectives 

Research & Enterprise 
solves problems, 

addresses practical 
issues, and adds value 
for our communities

Research & Enterprise 
underpins what we 

teach

Research & Enterprise 
contributes nationally 

and internationally 
significant research

Research & Enterprise 
provides significant 
income for Otago 

Polytechnic

R&E Aspirations 

Our community partners 
and our communities are 

strengthened

The capabilities of staff 
and learners are 

extended, including 
research and enterprise 

capabilities

The reputation of Otago 
Polytechnic and its staff 

and students is 
enhanced

Our community partners 
improve sustainability

The financial resilience 
of Otago Polytechnic is 

strengthened

How R&E fits with 
Otago Polytechnic's 

strategic goals

Achieving educational 
excellence

Collaborating with our 
communities to make a 
difference, prioritising 

Kai Tahu

Making a difference to 
our environment

Being a resilient 
organisation
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Strategic Objective 1: Research & Enterprise underpins what we teach 
 
How will we know we 
have been successful? 

KPIs How we will 
measure KPIs 

a. Students develop 
their research and 
enterprise 
capabilities 
 
 

Number of student 
research projects with a 
community partner 

Increase 
year on year 
to 2018 

 Research Projects 
and Impact 
Database 

Number of Research 
Degree Completions 

16 in 2015 
22 in 2016 
20 in 2017 
25 in 2018 

EBS PBRF report 

b. 
 

Academic staff are 
engaged in 
research relevant 
to their teaching 
discipline 
 

Proportion of staff by FTE 
in every degree 
programme who are 
research-active  

Minimum of 
65% 

Research and 
Professional 
Development 
Database 

Number of research 
outputs per year per FTE 
research-active staff 

Increase to 
at least 2 

Research and 
Professional 
Development 
Database 

c. Academic staff are 
current and well-
connected to 
relevant 
communities 

Number of academic staff 
research projects with 
community partners 

Increase 
year on year 
to 2018 

Research and 
Professional 
Development 
Database and 
Research Projects 
and Impact 
Database 

d. Undertaking 
research and 
enterprise activities 
is sustainable 

Research and Enterprise 
processes are designed 
for users 

At least 80% 
satisfaction 
for each 
process by 
2018 

Annual Staff 
Survey 

Proportion of academic 
staff with ratio of quality 
assured outputs for each 
$10,000 research funding 
≥ 1  

Increases 
year on year 

Research and 
Professional 
Development 
Database, Finance 
report  

 

Strategic Objective 2: Research & Enterprise contributes nationally and 
internationally significant research 

How will we know we 
have been successful? 

KPIs How we will 
measure KPIs 

a. 
 

Otago Polytechnic 
results in the 2018 
PBRF round 
exceed our results 
in the 2012 round 

Number of confirmed 
Quality Assured research 
outputs per research-
active staff member 

Increase 
year on year 
except in 
2018 

Research and 
Professional 
Development 
Database 

Staff retain or improve 
their individual 2012 
rankings in the 2018 
PBRF round 

 Results of 2018 
PBRF round 
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Number of A or B 
rankings 

At least 11 Results of 2018 
PBRF round 

Number of C rankings  
 

At least 51 
 

Results of 2018 
PBRF round 

b. Emerging 
researchers at 
Otago Polytechnic 
are recognised in 
the 2018 PBRF 
round 

Number of CE rankings 
in 2018 PBRF round 

At least 20 Results of 2018 
PBRF round 

 
 
Strategic Objective 3: Research & Enterprise solves problems, addresses practical 
issues, and adds value for our communities 

How will we know we 
have been successful? 

KPIs How we will 
measure KPIs 

a. Otago Polytechnic 
is recognised as a 
preferred provider 
of research and 
enterprise activities 
by the communities 
we serve including 
Kai Tahu 

Number of community 
partners we work with 

Increase year 
on year 

Research and 
Professional 
Development 
Database,  
Research 
Projects and 
Impact 
Database 

Number of research and 
enterprise projects for, and 
by or with, Māori  

Increase year 
on year 

Report from 
KTO, Research 
and 
Professional 
Development 
Database, 
Research 
Projects and 
Impact 
Database 

b. 
 

Our research and 
enterprise activities 
help our 
communities 
improve 
sustainability  

Number of research and 
enterprise activities with 
outputs that improve 
sustainability 

Increase year 
on year 

Research and 
Professional 
Development 
Database, 
Research 
Projects and 
Impact 
Database 

 
 
Strategic Objective 4: Research & Enterprise provides significant income for Otago 
Polytechnic  

How will we know we 
have been successful? 

KPIs How we will 
measure KPIs 

a. 
 

Increased income 
is generated  
 
 

Proportion of applications 
competing for external 
income, including grants, 
that are successful 

Increase year on 
year 

Research 
Coordinator, 
WorkSpace 
manager, 
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Research and 
Project 
Assistant 

External Research 
Income (ERI) component 
of PBRF 

$144,000 in 2015 
$172,800 in 2016 
$207,360 in 2017 
$248,832 in 2018 

Advice from 
TEC 

b. Research and 
enterprise 
activities are self-
funding, including 
PBRF income from 
QE, RDC and ERI 
streams  
 

Research and Enterprise 
expenditure does not 
exceed income 

Every year  Finance report 
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